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(paza MVP)
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/ NTEPUMETP UT-TPAHCOPOPMALINWN




/ BHEAPEHVE WMS N DATAREON

®

[peablayiaa UT-apxutekTypa
Oblna KOMMNJIEKCHAA M OCHOBaHa
Ha peLueHuax or SAP B kauectse
ERP IBM (AS400) B kauecTBe

WMS n cobCTBEHHBIX pa3paboTkax
koprnopaTtneHoro T 6e3 ncnosb-
30BaHUA LEHTPaIM30BaHHOM
LUIWHbI JAHHBIX

NHTerpaums HOBbIX CUCTEM
AO/KHa Hblna 6bITh
peasn3oBaHa B KpaTyamLime
CPOKM A/ nepe3arycka
busHec-onepaLmii KoMNaHu

@

[peablaywan M T-apxutektypa
MOAHOCTLIO pa3pabatbiBanach
M COMPOBOXAanach
KoprnopatueHbIM T

[locne NpoAoIXUTENIBHOTO
MPOCTOA BHYTPEHHME
pPecypchbl 1 3KCNepTU3b|
(6busHec n NT-koMaHAb!)
CUJIbHO COKPaTUANCH




/ BHEAPEHVE WMS N DATAREON

=

S

LLInpokn gnanasoH
W KaTeropus apTmKynoB

YHWKabHble BU3HEC-MPOLIECCh|
C UICNOJIb3OBAHMEM TEXHONOTUM
MeXaHM3aumm 1 poboTnsaumm

Ce30HHOCTb
aCCopTUMEHTa

OnepaunoHHada AeAaTeNbHOCTb
ajanTuMpoBaHa noj CHabxeHue
Mara3unHoB, marketplace
KNnaccmyeckmin e-commerce




/ BbIbOP PELLEHUA N NMAPTHEPA

© kpuTePUM & napTHEP
BbIBOPA DOMDKEH

m [lokpbiBaTh BCE OCHOBHbIE m O6nazatb peneBaHTHbIM
bu3Hec-npoLeccsl OMbITOM BHEAPEHUSA

m COBMECTMMOCTb C UCMOJIb3yeMbIMU m /IMeTb JOCTaTOUHOE KOIMYECTBO
TexHonormamu (RFID u GEEK+) PEeCypCoB ANA peanmsauym

MpOeKTa B CKaTble CPOKM
m bbITb aganTMpoBaHHbIM
K POCCUIMCKOMY 3aKOHOAATENbCTBY m [lokpbiBaTb TPEHOBaAHWMSA MO

COMNPOBOXAEHNHO CUCTEMb
m WHrerpaupsa c 1C:ERP




/ KAK HAM NMOMOI DATAREON

O S

bbicTpbIn cTapT EAVHaA WKHa AaHHbIX

;- =

OTKa3oycTonumBas Ontmmmsaymsa
MHPPACTPYKTypa T-3atpat




/ KANEHAAPHbIV NJ1IAH NPOEKTA

MIOHDb

OnucaHue
6u3Hec-npoueccos

Bbi6op
pelueHus

NoJib

Bbi6op
napTHepa

aBrycr

AHanutnka, pyHKLMOHANbHbIN !
W apXUTEKTYPHbI AU3aliH

CeHTAbpbL

OKTAGpbL

Paspa6oTka 1 TecTUpoBaHmMe,
MHTerpauumn, MHGpacTpyKTypa

HOA6pbL

OTKpbITHE
MarasuHoB



/ APXUTEKTYPA UT-CUCTEMDI
CETUN MATASNHOB DESPORT

XpaHunuwe
AaHHbIX Bl

Cucrema
AoKyMeHToo6opoTa

KaccoBbin
MoAyb

Cucrema
yl1 paBneH na
MapKVUpPOBKOM

KaTtajaor

OnepaTtuBHbIA yyeT
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/ MPOEKT B LUNDPAX

4 >70 10

MecAL,a C MOMEHTa A0paboToK / A0M. HACTPOEK 4eIoBeK B MPOEKTHOM
CTapTa npoekTa L0 Ha stane MVP=0% komaHze (DESPORT +
cTapTa AeATeNbHOCTU AOMONHUTENBHbIX 3aTpaT AXELOT/DATAREON)

710% Peannsauuns

onTumm3auma MT-3atpar BCEX KIACCUMYECKMX U YHUKANbHbIX
60/1ee YeM Ha ceMbaecAT OM3HEeC-NPOLLECCOoB
NPOLEHTOB




/ INSIGHTS

K/1FO4

K YCMNELWHON
PEA/IU3ALUN NMPOEKTA

m YeTKo BbICTPOEHHas OpraHM3aLms
C pasaeneHneM Ha GyHKLMOHaNbHbIE
6.710kM ¥ 3aKpenaeHHbIMU 33 HUMMU
KOMaHZJaMu BO [1aBe C BU3HeC-1naepoM

m  PoKyC Ha KIHYEBDIX NpoLLEeccax u
TpeboBaHmsax B MVP

m [IpodeccrnoHannsm NpoeKTHOM KOMaHAbI
M AOCTaTOYHOE KOJIMYECTBO PECYPCOB

m Bbicokas MOTMBaLMA KOMaHAbl

C/IOKHOCTW

HA KOTOPbIE CTOUT
OBPATUTb BHWMAHWE

m  Hannuue skcnepTm3bl
MO BHEAPEHUIO MPOAYKTOB
WMS / ERP / DATAREON

m  COBMECTUMOCTb TEXHNUYECKOTO
obopyaosaHuna u MO

m HebonblLOe KONNUECTBO
KOMMaHWi ¢ 0bpaTHOM
CBA3bIO MO NPOAYKTY
DATAREON




/ MN1AHDbI PA3SBUTUA

@ "% Pobotmnzaumns

RFID
cknaja

R

MHTerpauma ¢ e-commerce naatdopmMoi




/ CMMACUBO




