N YACTW CTAHYT LENbBIM

KaApbl peLwdioT Bce ©

PbIHOK TPYAQ CEroAHS.

Kakom MOAXOA BbIOPATL MPU Noncke, 0by4eHmm m
PA3BUTUM CMELLUAAMCTOB AAF DJOADEKTUBHOU PADOTHI
C MHTETPALMOHHBIM KOHTYPOM KOMMNAHMMS

Nropb AOMAKMH, AMpeKTop no pa3smtiio DATAREON




PbIHOK TPYAQ CEroAHS

BOKQHCKMM

BU3HEC-QHAAUTMK
CUCTEMHBIM AQHAAMUTUK
CuncteMHbI AAMUHUCTPATOP
CUCTEMHBIN UHXEHEP
MNporpPAMMIUCT, PA3PABOTIMK
TeCTMpOBLLMK

TeXHMYEeCKMM MMCATEAD

DevOps-mHxXeHep

APXHUTEKTOP

PYKOBOAMTEAb MPOEKTOB
MeHeaXep NpoAYKTa
CneumaAmCT TEXMOAAEPXKKM

Craxképesl/bes onbita

0O 250 500 750 1000 1250

B UT-komnaHum [ 3akasumkm




PbIHOK TPYAQ CEroAHA

3APMNAQTHbIE NPEAAOXKEHMUS

BU3HEC-QHAAUTMK
CUCTEMHBIM AQHAAMUTUK
CuncteMHbI AAMUHUCTPATOP
CHUCTEMHBIN MHXEHEP
MNMPOrpPAMMMUCT, PA3PADOTYMK
TeCTMpOBLLMK

TEXHUYECKMM MMCATEAD
DevOps-mHxXeHep
APXHUTEKTOP

PYKOBOAMTEAbL MPOEKTOB
MeHeaXep NpoAyKTa
CneumaAmCT TEXMOAAEPXKKM

Craxépbl/be3s onbiTa

0 200 000 400 000 600 000 P

B UT-komnaHmm, min 3aKa34YmKM, min
B VT-komnanum, max Il 3akasumkum , max



PbIHOK TPYAQ CEroAHS

MeAMAHHbIE 3HAYEHUS 3APMNAQAT

BU3HEC-QHAAUTMK
CUCTEMHBIM AQHAAMUTUK
CuncteMHbI AAMUHUCTPATOP
CUCTEMHBIN UHXEHEP
MNporpPAMMIUCT, PA3PABOTIMK
TeCTMpOBLLMK

TEXHUYECKMM MMCATEAD
DevOps-mHxXeHep
APXHUTEKTOP

PYKOBOAMTEAb MPOEKTOB
MeHeaXep NpoAYKTa
CneumaAmCT TEXMOAAEPXKKM

Craxképesl/bes onbita

0 50000 100000 150000 200000 P

B UT-komnaHum [ 3akasumkm




PbIHOK TPYAQ CEroAHS

KOAMYECTBO pPEIOME COMCKATEAEN

busHeC-aHAAUTHK
CUCTEMHbBIM AHOAUTMK
CuncteMHbI AAMUHUCTPATOP

CUCTEMHBIN UHXEHEP

MNporpPAMMIUCT, PA3PABOTIMK
TeCTMpOBLLMK

TEXHUYECKMM MMCATEAD
DevOps-mHxXeHep
APXUTEKTOP

-
|
PYKOBOAMTEAb MPOEKTOB I

MeHeaXep NpoAyKTa

CneumaAmCT TEXMOAAEPXKKM

Craxképesl/bes onbita

0 2000 4000 6000 8000 L.



PbIHOK TPYAQ CEroAHA

CneumaAbHOCTH

busHec-aHAAUTUK
CUCTEMHbBIM QHOAMTUK
CuUCTEMHBIM AAMUHUCTPATOP
CUCTEMHbBIM UHXEHEP
MPOrpPAMMUCT, PA3PABOTIMK
TeCTUPOBLLMK

TEXHUYECKMU MUCATEAD
DevOps-mHxXeHep
APXUTEKTOP

PYKOBOAMTEADL MPOEKTOB
MeHeaXxep NpoAykTa
CReumaAmCT TEXMTOAAEPXKKM

Craxépbl/bes onbiTa

Koanyectso KO/\I/I‘-IeC'I;BO HH m1HAekc
pesiome BAKOHCHI
1728 304 _
1005 445 2,3
1482 218 -
333
332 124 2,7
88 40 2,2
449
165
583 4,2
311 193 1,6
26899 5599 4,8

N HACTWN CTAHYT UENbLIM

COOTHOLLIEHME KOAMYECTBA
PE3IOME K KOAMYECTBY BOKAHCUM

HaBAIOAQETCA 9BHbIM A€ COULMT

/,6 — HOPDMOABHbIN YOOBEHb
CMpOCA Mo AGHHbLIM hh.ru



KaaApbl HO BHEAPEHUE
UAU COMPOBOXAEHUE
UHTErpAaLMMOHHOro peLleHuns

* [lpHBAEYL UHTETPATOPA * Hawmtm rotoBble
* [lOArOTOBMTb HO KYPCQAX * BblpaACTHTb
B Y4EOHOM LLEHTPE COMOCTOATEABHO

* APEHAOBATH
Y UHTErPATOPA



[lpnBA€4Yb UHTErpPpATOPA,
ApPeHAOBATb Y UHTErpartopa

MAOCHI MuHyCbI

*  CHmXeHue 3aTpar *  30BMCUMOCTH

* Do EKTMBHOCTD ° [loTeps BHYTPEHHMX 3HAHUM

M KOMMETEHLMM

*  AocTtyn
K CNEeUMAAMN3IMPOBAHHBIM *  KOHCDMAEGHLIMAABHOCTD
3HAHMAM M HOBbIKOM

° TUBKOCTH °* be3onacHoOCTb

° YBeAmyeHue *  MHpO3aLLIMTa
MPOU3BOAUTEABHOCTU

*  CoKpALLEHME BPEMEHM °* HecoOoTBETCTBME OXMAOHUIM

HQA BbIMOAHEHME 3AAQH MO KAYECTBY YCAYT

N HACTWN CTAHYT UENbLIM



[TOAroTOBUTH HA KYypCaX

B Y4eOHOM LLeHTpe

(ESB )

DATAREON ESB. PacLumMpeHHbIU KypcC.

YrAyGAeHHoOe ulyyeHue
MHTEerpauum ¢ 6asamm AaHHbIx 1C

Z_QIH

| DATAREON PLATFORM )

DATAREON PLATFORM.
YrAyGA€HHbIM KypC MO MHTEerpauum
clicC

(ESB )

DATAREON ESB.
Yray6AeHHOE U3y4eHUe UHTErpaLmm
Cc Beb6-cepBucamm

( DATAREON PLATFORM

DATAREON Platform. basoBbi Kypc
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N HACTWN CTAHYT UENbLIM



HauTtu roToBble

* O0by4yeHo 2000+
CNeUNaAMCTOB

° 3anyLLEHO CEPTUAMKALLMS

* CXQOHTUTb




BbipaCcTuThb

CAMOCTOATEAbHO

* T[lpaBmao 10%
1000 —> 100 —> 10 —> 1

*  [TOAXOAAT BbIMYCKHMKM
TEeX. BY30B
Baymarka, MIY, MUPU, MPTU, MO ...

° Bpemsd
3mec —>1r1oA—>2roaad

*  On boarding

Oby4yeHne
MeHTOPCTBO

ABTOPUTET
M XAPWM3MA

BOBAEYEHHOCTb

MoTmBaLMUS




Cnacub6o 3a BHUMAaHue!
BALLM BOMNPOCHIS

Uropb
AOMAKUH

AMNPEKTOP
no passutmio DATAREON
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Cnacub6o 3a BHUMAaHue!
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